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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of the
Boys & Girls Club of Natchitoches, Inc.

Natchitoches, Louisiana

We have audited the accompanying statement of financial position of the Boys & Girls Club of
Natchitoches, Inc. (a nonprofit organization) as of December 31, 2007, and the related statements of
activities, functional expenses, and cash flows for the year then ended. These financial statements are the
responsibility of the Club's management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Boys & Girls Club of Natchitoches, Inc. as of December 31, 2007, and the
changes in its net assets and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

As discussed in Note 12 to the financial statements, the Corporation's funding sources have been volatile
during the past three years. In fact, the Club has operated for several years under immense pressure to
raise additional funds to meet its operating obligations. These conditions raise substantial doubt about its
ability to continue as a going concern. Management's plans in regard to these matters are also discussed
in Note 12 to the financial statements. The financial statements do not include any adjustments that
might result from the outcome of this uncertainty.
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In accordance with Government Auditing Standards, we have also issued our report dated May 8, 2008,
on OUT consideration of the Boys & Girls Club of Natchitoches, Inc.'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered
in assessing the results of our audit.

Johnson, Thomas & Cunningham, CPA's

May 8, 2008
Natchitoches, Louisiana
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Boys & Girls Club of Natchitoches, Inc.
Statement of Financial Position

December 31,2007

ASSETS:
Cash $81,591
Accounts Receivable 7,465
Capital Assets 42,031

Less, Accumulated Depreciation (33,843)

Total Assets

LIABILITIES:
Accounts Payable $ 13,931
Deferred Revenue 75.000

Total Liabilities $88,931

NET ASSETS:
Unrestricted

Total Liabilities & Net Assets

See notes to financial statements.



Boys & Girls Club of Natchitoches, Inc.
Statement of Activities

For the Year Ended December 31, 2007
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Unrestricted Net Assets:
Unrestricted Revenues-

Intergovernmental-
State of LA OYD
State of LA Appropriation
City of Natchitoches

Grants-
DOJOJP 11993
LFRC
LA Alliance - Teen Pregnancy
American Idol/Power Hour
NRMF
SMART
Rapides Foundation
Northwest Law Mentoring

Miscellaneous-
Fundraisers
Special Events
Contributions
Other
In-kind Revenue

Total Unrestricted Revenues

Expenses:
Salaries & Related Expenses
Office Supplies & Printing
Program Expenses
Telephone & Utilities
Travel & Training
Insurance
Postage
Other
Deprecation
In-kind Expenses

Total Expenses

Decrease in Net Assets

Net Assets-Beginning of Year

Net Assets-End of Year

$ 50,000
40,000
25,000

50,000
12,174
11,787
8,333
6,000
5,700
5,000
3,520

40,047
2,863

36,266
18,265
49.950

$364.905

$180,916
17,029
5,194
13,124
9,138
13,899
5,856
42,389
4,437
49.950

See notes to financial statements.
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Boys & Girls Club of Natchitoches, Inc.
Statement of Cash Flows

For the Year Ended December 31, 2007

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase (Decrease) in Net Assets $ 22,973
Adjustments to Reconcile Increase in Net Assets

To Net Cash Provided by Operating Activities-
Depreciation 4,43 7
Increase (Decrease) in Accounts Payable 12,215
(Increase) Decrease in Accounts Receivable (7,464)
Increase (Decrease) in Deferred Revenue 75,000

Net Cash Provided by (used by) Operating Activities $107,161

CASH FLOWS FROM INVESTING ACTIVITIES;
Net Cash Provided by (used by) Investing Activities $ 0

CASH FLOWS FROM FINANCING ACTIVITIES:
Repayment of Short-term Debt
Capital Assets Purchased

Net Cash Provided by (used by) Financing Activities

NON-CASH CAPITAL ACTIVITIES:
Net Cash Provided by (used by) Capital Activities

Net (Increase) in Cash

Cash-Beginning of Year

Cash-End of Year

Required Supplementary Information:
Interest Paid During the Year

See notes to financial statements.



Boys & Girls Club of Natchitoches, Inc.
Statement of Functional Expenses

For the Year Ended December 31, 2007
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OJP-
Salaries & Related Costs

Total

Dept. of Social Services-
Salaries & Related Costs
Supplies
Telephone
Other

Total

American Idol Power Hour-
Salaries & Related Costs
Travel
Materials
Supplies

Total

LFRC-
Salaries & Related Costs
Materials
Telephone

Total

SMART-
Salaries & Related Costs
Supplies

Total

LA Office of Youth Development-
Salaries & Related Costs

Total

NRMF-
Salaries & Related Costs
Supplies

Total

$ 50.000

$ 50.000

$ 11.787

$ 6,833
333
500
667

$ 8.333

$ 8,293
555

3.326

$ 12.174

$ 4,694
1.006

S 5.700

$ 50,000

$ 50.000

$ 4,740
1.260

$ 6.000

Continued next page



Boys & Girls Club of Natchitoches, Inc.
Statement of Functional Expenses

For the Year Ended December 31, 2007
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Rapides Foundation-
Contractual Services

Total

LA Appropriation-
Salaries & Related Costs
Materials
Supplies
Telephone
Other

Total

Operations-
Program Expenses
Maintenance
Technology & Communication
Vehicle Expense
Bank Service Charge/Credit Card
Dues & Subscriptions
Insurance
Interest
Legal & Accounting
Miscellaneous
Office Expense
Salaries & Related Costs
Postage
Travel/Training
Utilities
In-kind Expenses
Depreciation

Total

Total Expenses

$ 15,547
1,089
4,000
11,464
7,900

S 40.000

S152.938

See notes to financial statements.
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Boys & Girls Club of Natchitoches, Inc.
Notes to Financial Statements

December 31,2007

1. The Reporting Entity:

Boys & Girls Club of Natchitoches, Inc., was incorporated as a non-profit organization on April 27,
1989, under the laws of the State of Louisiana. The corporation was formed as a youth service
agency to provide behavior guidance and to promote the health, social, educational, vocational and
character development of youth in the city of Natchitoches and surrounding areas within the parish,
with special concern for those from disadvantaged circumstances.

The corporation operates under a fourteen member Board of Directors and is affiliated with the
national organization, Boys and Girls Clubs of America, which assists the local clubs with
fundraising, marketing, and training. The average number of youth participating in the Club is
approximately 1,020 per year.

2. Summary of Significant Accounting Policies:

The accounting and reporting policies of Boys & Girls Club of Natchitoches, Inc. conform to
generally accepted accounting principles as applicable to non-profit organizations, and are applied on
a consistent basis between periods.

The following is a summary of certain significant accounting policies and practices:

A. Financial Statement Presentation - The Club has adopted Statement of Financial Accounting
Standards (SFAS) No. 117, "Financial Statements of Not-for-Profit Organizations". Under
SFAS No. 117, the Organization is required to report information regarding its financial position
and activities according to three classes of net assets: unrestricted net assets, temporarily
restricted net assets, and permanently restricted net assets. In addition, the Club is required to
present a statement of cash flows. As permitted by the statement, the Club has discontinued its
use of fund accounting.

B. Basis of Accounting - The Club uses the modified accrual basis of accounting. Revenues are
recognized when they become measurable and available as net current assets. Expenditures are
generally recognized when the related fund liability is incurred. Purchases of various operating
supplies are regarded as expenditures at the time purchased.

C. Budgets and Budgetary Accounting - The Boys & Girls Club is not required to adopt a budget.
Accordingly, no budget comparisons have been presented.

D. Fixed Assets - Depreciation on all exhaustible fixed assets is charged as an expense against the
operations of the Club. Assets are shown at cost. Depreciation has been provided over the
estimated useful lives using the straight-line method. Depreciation expense for the year ended
December 31, 2007 was $4,437. Accumulated depreciation at December 31, 2007, was $33,842.
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Boys & Girls Club of Natchitoches, Inc.
Notes to Financial Statements

December 31,2007

E. Unpaid Accumulated Vacation and Sick Leave - Employees may not accumulate or carry
forward unused vacation leave. Sick leave can be accumulated to a maximum of 50 days, but is
forfeited at separation. Therefore, no accrual has been made for such pay.

F. Cash Equivalents - For purposes of cash flows, cash equivalents include all highly liquid deposits
and debt instruments acquired with maturities of three months of less.

G. Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those estimates.

3. Changes in Fixed Assets:

The following is a summary of changes in fixed assets for the Club for the year ended December 31,
2007:

Balance Balance
1-1-07 Additions Deletions 12-31-07

Vehicles $ 2,500 $ 0 $0 $ 2,500
Equipment 34,806 4.725 0 39.531

Total Assets $37.306 $4,725 $2 $42.031

Depreciation

Vehicles
Equipment

Total Depreciation

Total Assets

4. Retirement Plan:

The Boys & Girls Club of Natchitoches, Inc. participates in a pension plan sponsored by the Boys &
Girls Club of America. The plan is an insured, non-contributory defined benefit pension plan,
covering employees of various Boys & Girls clubs. The amount charged to pension expense and
contributed to the plan during the year was $3,144.

5. Compensation Paid to Board Members:

The members of the Board of Directors receive no compensation for their services.

$ 625
28.780

$29,406

S 7.900

$ 500
3,937

$4,437

$̂ §g

$0
0

$0

$Q

$ 1,125
32,717

$33.843

$ 8.188
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Boys & Girls Club of Natchitoches, Inc.
Notes to Financial Statements

December 31,2007

6. Cash and Investments:

At December 31, 2007, cash and cash investments (bank balance) totaled $75,370. The amounts held
in commercial banks were fully insured by FDIC Insurance.

7. Income Taxes:

The corporation applied for and received tax-exempt status under I.R.C. section 501(c)(3).
Accordingly, the Club pays no income taxes.

8. Unrestricted Net Assets:

None of the net assets are subject to donor-imposed restrictions. Accordingly, all net assets are
accounting for as unrestricted assets under SFAS No. 117.

9. Contributions:

The Boys & Girls Club of Natchitoches, Inc. has also adopted SFAS No. 116, "Accounting for
Contributions Received and Contributions Made". Contributions received are recorded as
unrestricted, temporarily restricted, or permanently restricted support depending on the existence or
nature of any donor imposed restrictions. However, as disclosed above, there were no donor-
imposed restrictions during the year ended December 31, 2007.

10. Government Grants:

LA Office of Youth Development $ 50,000
LA Alliance - Teen Pregnancy 11,787
Department of Justice 50,000
SMART 5,700

Total

11. Commitments and Contingencies:

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already
collected, may constitute a liability. The amount, if any, of expenditures which may be disallowed
by the grantor cannot be determined at this time although the Boys & Girls Club of Natchitoches,
Inc. expects such amounts, if any, to be immaterial. Also, a liability for findings and questioned
costs, if applicable, is not established until final disposition of such matters by the funding agency.
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Boys & Girls Club of Natchitoches, Inc.
Notes to Financial Statements

December 31,2007

12. Going Concern:

The Club's funding sources have been volatile over the past three years. This has resulted in the
Club opening and closing locations, reducing personnel, travel and other costs. Any additional
decrease in funding raises significant doubt about the Club's ability to continue as a going concern
for a reasonable period of time. After several years of annual operating deficits, the Club did
generate an operating surplus of $8,313 in the fiscal year ending December 31, 2007. However,
funding sources could remain unstable and the Club remains under immense pressure to seek
additional funding as well as a source of recurring funds to meet its operating requirements.
Management's plans and efforts to mitigate the risks and concerns explained above included renewed
and strengthened efforts to improve the funding, operations and image of the Club.

Boys & Girls Clubs of Natchitoches' Board of Directors voted on May 15, 2008, to officially change
the name of the organization to Boys & Girls Clubs of El Camino Real. This name change is part of
a five year strategic plan designed to expand the organization's service area over six parishes along
the El Camino Corridor. Sabine, Natchitoches, Winn, LaSalle, Concordia, and Catahoula parishes
are all included in the plan. Funding will be secured in the form of grants and private unrestricted
donations in support of the LaSalle Parish/Jena clubsite totaling $150,000. Negotiations have begun
with the LaSalle Parish Superintendent to locate the clubsite in the school system to more effectively
serve the youth of that community.

In Winnfield, pledges began being made in early 2008 providing seed money to begin operating in
that community by January of 2009. A committee has been formed and meets regularly to determine
appropriate location, staffing, and sustainability for future years to come. HUD has expressed
interest in possibly providing a bricks and mortar grant to construct a facility on public housing
property much like our existing Campti and Abbie Drive sites.

In 2006, BGCN secured a grant from Rapides Foundation to hire a consultant specializing in
Fundraising Strategy. This strategic effort resulted in the development of a long range fundraising
plan that the organization has followed for the last two years. Part of that plan included establishing
a relationship with Northwest Louisiana's United Way office in Shreveport. Subsequent to year-end,
United Way pledged more than $40,000 in new grant funding to the organization. The Club has also
been successful in obtaining state appropriation dollars through the state legislature. The
appropriations process has brought more than $115,000 in new funding to the organization in less
than two years. Unrestricted contributions from both individuals and corporations have increased
dramatically in the last three years due to growth in public trust of the organization's leadership made
up of Board members and staff.

A statewide media campaign was launched in 2007 enabling the organization's public image and
mission to be broadcast in a variety of ways (newspaper, TV, radio, web, etc).
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Boys & Girls Club of Natchitoches, Inc.
Notes to Financial Statements

December 31,2007

13. In-kind Contributions:

The Boys & Girls Club of Natchitoches, Inc. received $49,950 in various in-kind contributions
during the year, which have been valued at their estimated fair market value, and presented in this
report as revenue. Related expenditures, equal to the in-kind revenues have also been presented,
thereby producing no effect on the net income (loss) for the year.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS
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To the Board of Directors of the
Boys & Girls Club of Natchitoches, Inc.

Natchitoches, Louisiana

We have audited the financial statements of the governmental activities and the major fund of the Boys &
Girls Club of Natchitoches, Inc. (a nonprofit organization), as of and for the year ended December 31,
2007, which collectively comprise the Club's basic financial statements and have issued our report
thereon dated May 8, 2008. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and the
Louisiana Governmental Audit Guide.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Club's internal control over financial reporting
as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Club's
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness
of the Club's internal control over financing reporting.

A control deficiency exists when the design or operations of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Club's ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the Club's financial statements that is more than
inconsequential will not be prevented or detected by the Club's internal control,

A material weakness is a significant deficiency, or combination of significant deficiencies, that result in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the Club's internal control.

Members of AICPA
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Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Club's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of the Boys & Girls Club of Natchitoches,
Inc.'s management, the Louisiana Legislative Auditor, and interested state and federal agencies and is not
intended to be and should not be used by anyone other than these specified parties. However, under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

&

Johnson, Thomas & Cunningham, CPA's

May 8, 2008
Natchitoches, Louisiana
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Boys & Girls Club of Natchitoches, Inc.
Schedule of Prior Year Findings
Year Ended December 31, 2007

There were no reportable conditions for the year ended December 31, 2006.
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Boys & Girls Club of Natchitoches, Inc.
Schedule of Findings & Questioned Costs

Year Ended December 31, 2007

There were no reportable conditions for the year ended December 31, 2007.


